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  Summary, competence profile   
 

General 
 
 
 

Summary 

Experienced Executive with great ability to lead and deliver projects on time, or drive change and 
develop organizations. I am passionate about creating results and making a difference. My 
leadership is based on experience from major global technology companies such as ABB, Bombardier 
and Volvo, working with complex state-of-the-art technologies, as well as starting my own company. 
 
Expert Program and Project Manager, leading complex international programs and projects, 
including IT projects, within the transportation sector, automotive industry, electrical power sector 
and metal industry.  
 
▪ PMI certified, PMP, with hands-on experience in agile, SCRUM and lean product development.  

 
▪ Six Sigma Black Belt certified. 

 
▪ Steering Committee member and part of Senior Management Teams/Site Management Teams on 

different levels in organizations. 
  

Career summary   
 

2017-PRESENT UKIAH MANAGEMENT CONSULTING AB 

Västerås, SE Founder and Senior Consultant, April 2017-PRESENT 
Senior Consultant within Program and Project Management, Management Consulting and Interim 
Management. 
May 2020 – present: Senior Project Manager for IT and digitalization projects for the electrical 
power market. 
March 2022 – June 2022: Senior IT workstream lead for IT portion in bid team for train operator. 
February 2020 – April 2020: Project Contract Manager for train project. 
April 2018 –November 2019: Senior Project Manager and Interim Manager for a signaling project, 
and an IT and digitalization project, Train to Ground, to Stockholm Metro. 
November 2017 – March 2018: Senior Project Manager Bids and part of the bid team for a successful 
bid for a major train project in Sweden including 40 Regional EMU trains. 

2011-2017 VOLVO CONSTRUCTION EQUIPMENT 

Eskilstuna, SE 

 
Chief Project Manager, August 2011-November 2017 
Responsible for leading global product development programs within Volvo CE. The projects 
included: Next Generation of Electromobility hybrid Wheel Loaders, development of new hardware 
and software platforms, new applications and a new generation of transmissions for Construction 
Equipment machines. 

2001-2011 BOMBARDIER TRANSPORTATION 

Västerås, SE Manager Project Procurement, April 2008-July 2011 
Manager for the Project Procurement department at the Propulsion and Control division. 
Responsible for the material scope in our delivery projects, as well as being part of the bid team with 
responsibility of the material cost. We handled approximately 30 active projects in parallel. The 
project value varied between 5 MEUR and 400 MEUR and the material cost was typically 50-60% of 
the total project value. 
Manager Organizational Development and Six Sigma, April 2005-March 2008 
Responsible for the Six Sigma program/department within the Propulsion and Control division in 
Sweden. This included driving improvement initiatives and training employees in Six Sigma 
methodology.  
As part of the Site Management Team, I was also working with strategic planning and development 
within the division. 
During this period I was also acting Division Quality Manager for the Propulsion and Control division 
during six months, taking the overall responsibility for Quality Assurance at the Västerås site. 
Senior Program Manager, May 2003-March 2005 
I was in charge of several projects to the UK where Bombardier Sweden were delivering the 
propulsion and control system to 404 trains with a total value of 300 MEUR. 



Senior Project Manager, June 2001-April 2003 
Responsible for a tram project to Turkey (Istanbul) where Bombardier Sweden were delivering the 
propulsion and control system for 55 trams with a total value of 22 MEUR.  
 

2000-2001  BREDBANDSBOLAGET (TELENOR) 

Stockholm, SE  Sales and Marketing Manager, April 2000-May 2001 

1993-2000  ABB 

Västerås, SE  ABB SUBSTATIONS  
Area Sales and Marketing Manager, May 1998-March 2000. 
ABB INDUSTRIAL SYSTEMS 
Project Manager, August 1996-April 1998. 
System Engineer, March 1995-July 1996. 
ABB AB 
Trainee, September 1993-February 1995. 

  
Education   

 

2003-2005  STOCKHOLM SCHOOL OF ECONOMICS 

Stockholm, SE  Executive MBA program 

1988-1993  LUND INSTITUTE OF TECHNOLOGY 

Lund, SE  Master of Science, Electrical Engineering 

1987-1988  MILITARY SERVICE 

Stockholm, SE  Försvarets Radioanstalt, FRA, signal troops 

1983-1987  ERIK DAHLBERGSGYMNASIET, High school 

Jönköping, SE  4-year technical program 

1984-1985  UKIAH HIGH SCHOOL 

Ukiah, CA, USA  Exchange Student 

1992-Present  OTHER COURSES 

Lund, SE 
 

 
Västerås, SE 

 

 Lund University  
Business Administration 
Basic Law 
Mälardalen University 
Spanish 

 
Various courses in general management, project management, marketing and sales, negotiation 
skills, business law and team building.  
Hands-on experience in agile and lean product development, SCRUM, network planning etc. 
Knowledge different project models and governance structures. 

  
Languages   

 

Swedish 

English 

Spanish 

German 

 Fluent, mother tongue 

Fluent  

Good 

Good 
  

Other activities and interests   
 

  Family, running, cycling, skiing, golf and travelling. 

Mentor to a graduate student at Mälardalen University. 
References to be provided upon request. 
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